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Porsche: The Cayenne Launch

In March of 208, the Forsche brand faced a challenge withaut precadend tn 55 years. Smoe the
Laumch of the Porsche 356 m 1948, the brand had slcod for expenseee, high-parfarmance sports cars
bz deslgrs, varying Ile aver the decades, formed and then camre bo reflac the notion of a clasic
sporis car. It was a connolsseur's racing wehiche, engiresred for speed and mareuverability, Bui #
was ako a rebol’s cary the car James Dean died tm and that Tom Crose diched i the mation plcture
Rizky Bugsines, Alwapuldﬂurwmhumj‘wwmr_puum

The,wn@mﬂwduwmdn{&mnmmdﬂd[u:. Im March, Parsche launchad a sport
wiidity wehiche (SLV). the Parsche Cayenne. The extension of the brand o a new product casegory
posed many challenpes. Lmkmga}md.ﬂwmmpmyhadbmmkibwlhwhwmlh#
Cajmuﬁhpuuxmgmwmhm bramd.  How euch and in what ways wounld the
Cayerma change Forsche's image and brand identity?

The company alio had to decde what to do about the CNpeME CONFUMET-EI-CONSUMET
comversabions in onling Porsche brand commuonsises. Some :rgmd that cnline brand commun#ises
were an Enpamiand sourc of fonsumar research. Q!hgr:jrp:pd hat the consumers whoe participabad
i the oolire conversadions held views more extrems than Hw:magnm‘m;um_ Wcmﬂs,d'mr
walu in deciphering the market’s renegetiation of Porsche's brand meandng?

The Legacy*

Fardinand Porsche was bomn Seplamber 3, 1875 m Bchenda, part of the former Austro-Hungarian
Empire. Afler a brief siml as Datmicr-Bere's echnical direclor, be laft the company, which did mot
weand b build smalf, fast cars for the publc. Unemployed ak 55, Forsche started his owm design firm
The stadf grew Lo mchade some of the lominanes of Garman sutomaotive engmesning: Porsche's son,
Fardtnand Amnn!rul“'hnf Porschia: his sooeimalaw, Ankon Piach, whess son hecams chatrman of
Valkswagen: and a handful af key engineers. Ferry hecam the head of research and development.

¥ This martion crwa from Jaffrey B Faar snd Cartoelasbal Kneog, “Dr. Ing, he. F. Fooache AG® (A) and (Bl HES Mo FEHTE
o N D {Bewirre Firvard) Busizsmn Sctnel Pobbsbeng, 208

I Frodeasor alin Teighian, [T Avery fnmone Sl of Bane geosncy, nd Jaftey Fas (Dnirsnior ol Radlnds) prapad chis cms. This
came v Gearicped. rocm. publisfed acorcms. BTV casss we devsiaped sy s G basis for cliss discassion, Casss e 5ot fnered i srve s
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11008 Forche: The Crymons Lomch.

In 1934, Adolf Hitler asked Parsche ko davelop a famdly car thal was both cheap and meliable — thus
thi *peopla's car® or Wolkswagen, was barn. Is design was inbended bo evoke the Corman infantry
beimet amd homor Mattomal Socialist ddeals. During wartime, Porsche focosed on lank design,
mcluding that of the formrddable “1‘13”." Im Jumna of 1948, the company lanrched tha 356, the fime
auleenchile 1o carry the Porsche brand mark. A Velkswagen faciory manufactured the 356.% with ks
rubolar space-lTame chasss, abamdnom bedy, and mar-meuniad foar-cybnder nm;lm-..mhl Porschiz
o]u:;d l!s;um production (aotity m Stoigar-Zolfenhagsen tn 155" (S Bxhildt 1 for company
il ones.

_._]_L' hlﬁb,l‘ur:dw]}wdumdlsfmlrrmgw,uu

550, In 1964 came the dconike 911, alsa a racomg car,

D by Farry's #ldest son, the mear-mging

w F'“:‘hﬂ:lrrn a  bwnbieh<cenfury  dessgn
S

1 laredmark. In the 19705, Porsche and Valkswagom
Porche 358 Speadawer collaharatad on launching the 914, In 1972, Foqgchi  Porchs 150 L Mana
became a jaint stock company (Forsche AG) with
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(Bennlist post)
Cne thing is for sure: the SUV is NOT my brother! I always accepted the other mo

the family—the 928s, 924s, Bowsters, ete. They were all sperts cars. But the SUV:
(Rennlist post)

(Others echoed the earlier concem that the new car would shame them.

People will buy these Porsche 5.UV."s becanse they'te a fad, and they'll embarrass t
Porsche crowd. They're not going to know how to drive and they'll do stupid thin;
scary to think about. {(Rennlist post)

There was a wich to purify the commumity by exclusion or ostracism. On the 1o
owners refusad to extand their fraternal greeting to Cayenme owners, imiting it to sports
only. They tried to block Cayenne owners from joiming Iocal Porsche clubs and refused to
to race alongside sports cars in club-sponsored racing event.

So how about the Cayerne? Seems kinda furmy flashing lights at an SUV even if i
Porsche badge . . . Don't think I can . _ . {Renmlist post)

I'm with you guys on the Cayernes. I don't wave to drivers of re-badged VIV T
gither. (Renmlist post)

Flease don't flash your lights or honk your homs at me. You will only see my |
finger back at you (Rennlist post)

My poink it that all SUV owners should take their toys and play in their playsround
mmine. Find other SUV's g0 to the track and have fun together. (Rennlist post)

There's still ane probleme A Cayenne, driven by the owner of other Porsche cars 1
able to perform miracles that would embarrass all competitors in an autocross situat
the scary thomght is that PCNA [Persche Cars North America] are betting that
Cayenne owners will not be previons Porsche drivers. Having these paople who co
unaccnstomed to a vehicle of such power, may very well overstep their abilities in b
keap up (or prove themselves) to the rest of us and cause some real damage. Y
bizsed against the Cayenne. Yes, I think the whole idea of a Porsche 5UV is a o
(Renmlist post)

Additionally, owmers of Porsche sports cars felt that the newcomers would not understa

values of the comommity they scught to join.

They have little of o feeling of belonging, no understanding of the lineage of Porsch
where their cars were derived from. They don't care abont that, most are probat
poseurs. (Renrlist post)
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Parsche: The Cayenne Lannch

It be piloted by folks who woulda bought the Mercedes Benz/Fange Rov
weren't five of them in the subdivision already, who wouldn't consider a Lesmus |
‘jap crap’ and who think BMW/VW is beneath them They're not enthusia
consumers. They won't know or care that old time P-snobs will shun them (Ren













